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PORT  OF  BOSTON  STRATEGIC 

PLAN 


The  Massachusetts  Port  Authority's  Port  Department  has  implemented  an  eight  point  strategic 
plan  to  revitalize  the  commercial  Port  of  Boston,  respond  to  sweeping  changes  in  the  global 
shipping  industry,  and  enhance  international  trade  in  New  England. 

1.  DREDGING 

Background  -  45'  draft  will  be  the  minimum  acceptable  depth  for  North  Atlantic  Ports  after 
1998.  In  1996,  Massport  made  significant  progress  on  meeting  its  environmental  permitting 
obligations.  Funds  for  the  Boston  Harbor  Navigation  Improvement  Project  (BHNIP)  have 
been  appropriated  by  the  federal  governmient  to  proceed  with  maintenance  and  improvement 
dredging  in  1997.  In  the  meantime,  Massport  is  fully  funding  an  interim  program  to  dredge  a 
portion  of  Conley  Terminal  to  45'  in  the  Spring  of  1997. 

Goal  -  With  the  interim  project  in  place,  Massport  will  be  able  to  handle  the  largest  container 
vessels  anticipated  on  the  North  Atlantic.  This  will  give  the  Port  of  Boston  a  vital  window  of 
opportunity  to  serve  these  large  vessels  while  other  East  Coast  ports  are  still  awaiting  approval 
of  their  own  dredging  programs.  Ultimately  the  port  will  enjoy  higher  volumes,  lower  per- 
unit  costs  and  greater  revenue  from  carriers  utilizing  the  port's  deep  draft  terminal. 

Actions  - 

>  work  with  the  Governor's  staff  to  secure  funding  of  the  BHNIP  from  the  proceeds  of 
the  Seaport  Bond  Bill. 

►  work  with  the  Army  Corps  of  Engineers  to  ensure  full  project  funding  throughout  the 
life  of  the  project. 


2.  DOUBLESTACK  RAIL  CLEARANCES 

Background  -  Doublestack  rail  service  is  the  most  cost-and  time-efficient  form  of  long-distance 
land  transpcrtaticn.  Currently,  xTxassachusetts  lacks  true  uoixo'icstaci^  ^ci  v'lc^.  w  iLiiouc 
doublestack,  the  Port  of  Boston  is  unable  to  effectively  compete  for  cargo  transshipped  to  and 
from  the  Midwest. 

Goal  -  Adding  Massachusetts  to  the  nation's  doublestack  system  will  generate  enormous 
benefits  for  the  Commonwealth  and  the  Port  of  Boston.  Massachusetts  rail  shippers  will 
experience  a  reduction  in  intermodal  rail  rates.  This  will  be  good  for  business  and  encourage 
the  manufacturing  and  distribution  industries.  Doublestack  will  also  allow  the  port  to  be 
price-competitive  with  other  ports  for  cargo  traveling  to/from  the  Midwest  by  rail.  This  will 
expand  the  Port  of  Boston's  market  base  and  provide  incentive  for  additional  carriers  to  call 
the  port. 


Actions  - 

*■         work  with  EOTC  to  expedite  signing  of  the  Master  Agreement  between  the  railroads. 

►  work  with  railroad  partners  on  developing  rates  that  include  drayage  from  Conley 
Terminal  to  Beacon  Park. 

►  develop  heaAry  container  route  between  Conley  and  Beacon  Park. 

monitor  and  become  involved,  if  necessary,  with  the  merger  proceedings  involving 
Conrail  and  other  railroads  serving  the  port. 

►  monitor  potential  developments  at  Beacon  Park  intermodal  yard  to  ensure  that  the 
Port  of  Boston  has  an  effective  near-dock  intermodal  facility. 

3.   MARINE  TERMINAL  OPTIMIZATION  PROGRAM 

Background  -  Massport's  network  of  multi-purpose  public  terminals  no  longer  meet  carriers' 
needs  and  are  costly  for  Massport  to  operate.  The  solutiun  is  the  Marine  Terminal 
Optimization  Program  (MTOP).  MTOP  will  consolidate  all  container  activity  at  Conley 
Terminal  and  convert  Moran  Terminal  into  a  fully  dedicated  vehicle  import/ export  terminal  - 
Boston  Autoport.  The  program  also  includes  conversion  of  the  Revere  Sugar  Refinery  on 
Medford  Street  into  a  dry-bulk  commodity  terminal,  while  maintaining  other  existing  break- 
bulk  facilities  for  specialized  cargo  use  or  conversion  to  related  warehousing/ distribution  uses. 

Goal  -  MTOP  will  achieve  three  goals:  1)  MTOP  is  designed  to  attract  new  carriers  to  the 
Port  of  Boston  by  lowering  their  in-port  costs;  2)  MTOP  will  significantly  lower  operating 
costs  for  Massport;  3)  MTOP  will  capitalize  on  expanded  cargo  opportunities  in  automobile 
and  bulk  cargo  shipping. 

Actions  - 

complete  construction  of  Conley  gate  facility, 
construct  vehicle  processing  facilities  at  Moran. 

create  necessary  improvements  at  Medford  St.  Terminal  to  accommodate  bulk  cargo. 

4.  EXPANDED  CARRIER  SERVICES 

Background  -  Since  Asia  is  becoming  New  England's  prim^.ry  trading  partner,  new  carrier 
services  must  be  initiated  in  order  to  serve  the  needs  of  New  England  importers  and  exporters. 
As  of  now,  Boston's  all-water  service  to  Asia  is  via  feeder  barges  to  New  York  and  a  feeder 
vessel  to  Halifax.  Although  these  services  are  cost-effective,  the  total  travel  time  involved 
makes  the  service  not  competitive  with  direct  call  cargo  routing. 

Goal  -  Massport's  top  priority  is  to  secure  direct  vessel  service  to  Asia  as  a  first  inbound  port 
for  ships  traversing  the  westbound  route  via  the  Suez  Canal.  Massport  is  also  working  with 
carriers  to  Europe  to  reinstate  the  last  outbound  service  to  Europe  that  was  discontinued  just 
prior  to  Lykes  Line's  declaring  bankruptcy  reorganization. 


Actions  - 

complete  MTOP  by  Fall  1997. 
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5.  LABOR  RELATIONS 

Background  -  Massport  will  continue  to  work  towards  decreasing  Boston's  traditionally  high 
port  costs.  Implementation  of  MTOP  is  designed  to  decrease  port  costs  while  allowing 
workforce  productivity  increases. 

Actions  - 

►  labor  negotiations  will  reopen  prior  to  completion  of  MTOP  in  late  summer  1997. 

6.  CRUISE  INDUSTRY 

Background  -  The  cruise  industry  is  the  fastest  growing  segment  of  Boston's  commercial 
harbor  activity.  Massport's  facilities  must  be  continually  upgraded  to  enhance  Boston's 
attractiveness  as  both  a  homeport  and  port-of-call.  Massport  continues  to  develop  plans  for 
the  eventual  creation  of  a  cruise  port-of-call  facility  at  the  Gateway  Marine  Terminal  in  South 
Boston. 

Goal  -  Double  Cruiseport  Boston  activity  by  the  year  2000,  develop  additional  homeported 
cruise  lines  and  continue  to  expand  cruise  facilities  and  links  with  landside  attractions. 

Actions  - 

►  negotiate  for  additional  homeported  cruise  services. 

►  create  additional  market  inducements  for  a  Halifax-Boston  cruise  ferry. 

►  begin  first  phases  of  long-term  plan  for  expansion  of  Black  Falcon  facility. 

7.  AUTOMOBILES 

Background  -  Automobile  imports  and  exports  are  an  important  niche  market  for  the  Port  of 
Boston.  With  New  England's  sizeable  and  wealthy  population  base,  combined  with  the  Port's 
quick  access  to  the  Northeast,  Midwest  and  Canada,  Boston  can  become  a  hub  port  for 
international  automobile  movements.  Massport  continues  to  work  with  Volkswagen  and 
other  manufacturers  to  increase  volumes  crossing  Boston's  piers.  These  activities  are 
contingent  upon  the  completion  of  Boston  Autoport  in  Charlestown,  a  facility  that  will  be 
one  of  the  highest  quality  automobile  terminals  in  the  U.S. 

Goal  -  Massport's  development  of  Boston  Autoport  is  necessary  to  grow  the  automobile 
handling  business  in  the  port.  The  overall  quality,  size  and  excellent  highway  and  rail  access  at 
the  facility  has  the  potential  to  make  Boston  an  Atlantic  hub  port  for  import  automobile 
distribution.  The  operation  will  also  assist  the  goal  of  the  port's  diversification  into  non- 
containerized  cargo  movements. 

Actions  - 

►  begin  Boston  Autoport  infrastructure  improvements. 

►  full  Boston  Autoport  operation.  Spring  1998. 
continue  enhancements  of  rail  and  highway  links. 

►  implement  Boston  Autoport  marketing  program. 


i 


8.  SEAPORT  MASTER  PLAN 
Background  -  The  Port  of  Boston  Economic  Development  Plan  that  Massport  co-authored  with 
the  City  of  Boston/BRA  is  a  blueprint  for  the  orderly  development  of  the  publicly-owned 
portions  of  the  harbor's  waterfront.  The  plan  calls  for  preservation  and  expansion  of  commercial 
maritime  activities  while  allowing  development  of  ancillary  properties  for  public  access,  office, 
retail,  light  industrial  and  other  uses  whose  revenue  can  help  subsidize  investment  in  the  Port. 

Goal  -  Implementation  of  the  Port  of  Boston  Economic  Development  Plan  will  help  maintain 
other  important  maritime  industries  such  as  seafood  processing  and  harvesting,  marine  support 
services  and  ship  repair.  Revenue  from  leasing  and  development  of  other  Massport  properties 
can  be  used  to  fund  future  infrastructure  improvements  to  the  seaport. 

Actions  - 

►  work  v/ith  Cit}'  of  Boston  to  develop  a  new  seafood  disirict  in  tiie  Marine  industrial  Park. 

►  maximize  leasing  of  port  properties. 

►  plan  for  the  development  of  surplus  properties  in  a  manner  consistent  with  the  growth  of 
maritime  activities. 
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